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ABSTRACT 

The culture of a school plays a pivotal role in shaping the morale, satisfaction, and effectiveness of teachers, 

ultimately influencing student outcomes and institutional success. This paper explores the complex interplay 

between school culture and teacher morale, highlighting how elements such as open communication, collegial 

support, leadership transparency, and professional growth opportunities contribute to a positive work 

environment. Conversely, poor cultural dynamics—marked by stress, inadequate support, and weak 

leadership—can lead to teacher burnout, disengagement, and high attrition. The study emphasizes the need for 

context-specific cultural strategies, especially in under-resourced schools, and advocates for educational 

leadership that nurtures a healthy, inclusive, and empowering environment for teachers. In an era of growing 

challenges in education, fostering a strong school culture is essential for sustaining teacher well-being and 

enhancing institutional resilience and innovation. 
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I. INTRODUCTION 

The culture of a school serves as the foundation upon which its organizational ethos, values, and practices 

are built, profoundly shaping the experiences, attitudes, and performance of teachers. School culture is a 

multifaceted concept that encompasses shared beliefs, norms, traditions, and practices that influence the 

day-to-day interactions among staff, students, and administrators. It operates as the invisible force that 

governs how individuals behave and interact within an institution, shaping the professional climate. Their 

motivation, enthusiasm, and job satisfaction directly impact their ability to inspire and engage students. 

Therefore, the culture of the school in which they work becomes a key determinant of their professional 

well-being and effectiveness. This culture emphasizes open communication, strong collegial 

relationships, and transparent leadership that prioritizes the welfare of teachers [1]. It is possible for a 

school culture to be characterised by poor communication, insufficient support systems, excessive stress 

levels, or ineffective leadership, all of which may contribute to a drop in the morale of the teaching staff. 

This erosion of morale often manifests as burnout, disengagement, reduced productivity, and even high 

rates of attrition. The effects of such results are not only detrimental to the teaching staff, but they also 

interfere with the educational experiences of the students and the entire operation of the school. The 

opposite is true for schools that prioritise teacher autonomy, establish a culture of cooperation, 

acknowledge teacher successes, and give options for professional growth. These schools are more likely 

to observe better levels of work satisfaction and morale among their personnel. Research underscores the 

importance of specific cultural elements in schools that contribute to teacher morale. For instance, schools 

that encourage collegial relationships and a sense of community enable teachers to share challenges, 
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exchange ideas, and provide mutual support. Moreover, a well-balanced workload, opportunities for 

career advancement, and recognition for contributions are essential aspects of a supportive school culture 

that significantly influence teacher satisfaction. 

The interconnectedness between school culture and teacher morale extends beyond individual teachers to 

impact institutional outcomes [2]. A school with a positive culture is better positioned to retain skilled 

educators, reduce turnover rates, and maintain continuity in its teaching staff. This stability, in turn, creates a 

conducive learning environment for students, enhancing their academic outcomes. In addition, educators who 

are content and motivated are more likely to exhibit attributes such as creativity, flexibility, and a dedication 

to lifelong learning. These are qualities that are very important in the continually changing environment of 

education. Through contrast, schools that neglect the importance of their cultural dynamics often face 

challenges such as teacher shortages, declining student performance, and reputational damage, which can 

undermine their long-term success. Globally, educational systems are grappling with numerous challenges, 

including increasing demands on teachers, heightened accountability measures, and the need to adapt to 

technological advancements. These challenges often place additional pressure on teachers, making the role of 

school culture even more critical. It is possible for a supportive school culture to serve as a buffer against the 

negative consequences of these demands, therefore giving educators with the resilience and resources they 

need to flourish professionally [3]. For instance, schools that integrate professional learning communities, 

mentorship programs, and peer support networks into their culture help mitigate feelings of isolation and stress 

among teachers. Such initiatives not only enhance morale but also create opportunities for continuous 

improvement and innovation in teaching practices. High attrition rates among teachers are often linked to 

dissatisfaction with workplace culture, including issues such as lack of administrative support, limited 

professional growth opportunities, and toxic work environments. Addressing these issues requires a thorough 

understanding of the cultural dynamics within schools and their influence on teachers' experiences. 

Educational leaders and policymakers are able to devise focused interventions to build settings that are 

healthier and more supportive if they first identify the aspects of school culture that either add to or detract 

from the morale of teachers. Schools located in underprivileged areas, for example, may face unique cultural 

challenges due to resource constraints, high student-teacher ratios, and external pressures. In such contexts, 

fostering a positive school culture becomes even more important to ensure that teachers feel supported and 

empowered to overcome these challenges. Similarly, cultural differences across regions or countries can shape 

the way school culture is perceived and experienced by teachers, highlighting the need for context-specific 

approaches to enhancing morale and satisfaction. This objective is aligned with a good school culture that 

places a priority on the morale of teachers [4]. Understanding and addressing the dynamics of school culture 

is becoming an increasingly crucial aspect of education as the field of education continues to undergo its 

ongoing evolution. This analysis provides valuable insights into how schools can create environments that not 

only attract and retain talented educators but also enable them to perform at their best. Through fostering a 

culture that values teachers' contributions, supports their professional growth, and promotes their well-being, 

schools can build a strong foundation for long-term success. In the end, doing research on the connection 

between school culture, teacher morale, and job happiness is an important field of study that has the potential 

to change educational institutions into vibrant communities in which both children and teachers may prosper 

[5]. 

1.1 Foundation of School Culture 

The foundation of school culture serves as the bedrock upon which the values, norms, and practices of an 

educational institution are constructed, profoundly influencing every aspect of its operations and 

dynamics. School culture, an intangible yet powerful force, is shaped by the collective beliefs, attitudes, 

traditions, and behaviours shared by administrators, teachers, students, and even the wider community. 
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Additionally, it serves as the social and emotional thread that links people together, so establishing a 

feeling of identity, belonging, and shared purpose among those individuals. At its core, school culture 

reflects the underlying ethos of the institution, encapsulating its mission, vision, and approach to learning, 

teaching, and collaboration. A strong foundation of school culture is built upon principles of trust, respect, 

inclusivity, and support, creating an environment that prioritizes positive relationships and continuous 

growth. This foundation influences how decisions are made, how challenges are approached, and how 

successes are celebrated. Teachers, as pivotal contributors to school culture, thrive in an environment that 

values their contributions, supports their professional development, and provides the autonomy to 

innovate and inspire. Positive school cultures encourage open communication, promote collegiality, and 

emphasize the importance of well-being, enabling educators to work collaboratively toward common 

goals. Conversely, a weak foundation marked by poor leadership, lack of support, and unclear 

expectations can create a toxic environment that diminishes morale, job satisfaction, and overall 

effectiveness [6]. The foundation of school culture also extends beyond the boundaries of the institution, 

shaping its reputation and ability to attract and retain talented educators and engaged students. In schools 

with strong cultural foundations, teachers feel empowered to take ownership of their roles, while students 

benefit from the resulting stability, consistency, and high standards. Such environments are characterized 

by shared leadership, a focus on equity, and the integration of innovative practices that adapt to evolving 

educational challenges. In addition, the foundation of school culture has a significant role in minimising 

the effect of external pressures such as changes in legislation, shifts in society, and improvements in 

technology. This helps to ensure that the institution is resilient and sustainable. Schools with a well-

established culture are better equipped to foster teacher retention, enhance student learning outcomes, and 

achieve long-term success, emphasizing the importance of building and maintaining a positive, inclusive, 

and adaptable cultural foundation [7]. 

1.2 Definition and Scope 

Definition of School Culture: In the context of a school, the word "school culture" refers to the beliefs, 

values, norms, practices, and traditions that are considered to be shared by all members of the school 

community. These are the common beliefs that are held by the school community. The way in which 

people, including instructors, students, and administrators, interact with one another is influenced by it, 

which in turn shapes the general ethos of the institution. 

Influence on Interactions: The day-to-day interactions that take place inside the school are governed by 

it, and it guides both conduct and attitudes. The culture affects everything from communication patterns 

and decision-making to conflict resolution and collaboration among staff and students. 

Social and Emotional Dynamics: The social and emotional environment of the school is impacted by 

the school's culture, which in turn influences the feeling of belonging, trust, and respect among all 

students, faculty, and staff members. The presence of a bad culture may result in disengagement, stress, 

and discontent, while the presence of a good culture can produce an atmosphere that is supportive and 

caring. 

Broad Scope: The scope of school culture extends beyond just teaching and learning. It encompasses all 

aspects of the school community, including leadership styles, policies, organizational structure, 

professional development, and community involvement, all of which collectively shape the educational 

experience [8]. 
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1.3 Definition of School Culture 

Shared Beliefs, Values, and Practices: The ideas, values, customs, practices, and traditions that are held 

in common by members of a school community are collectively referred to as the school culture. These 

shared elements guide how individuals within the institution teachers, students, administrators, and 

support staff—interact with each other and with the broader community. It reflects the core principles and 

philosophies that drive the behaviours, attitudes, and expectations within the school environment. By 

virtue of the fact that the ideas and values that are ingrained in the culture of the school are often congruent 

with the goal and vision of the institution, they provide a sense of purpose and direction to all those who 

are engaged. For instance, a school that prioritizes inclusivity will have values rooted in diversity, equity, 

and belonging, which will be reflected in its policies, classroom practices, and day-to-day interactions. 

School culture is not only a collection of abstract ideas; rather, it is the lived reality that affects experiences 

and effects results for all members of the school community including students, teachers, and 

administrators. The way teachers approach their work, how students learn and behave, and how 

administrators lead and make decisions are all a direct result of the school’s culture. This culture operates 

as an invisible force that subtly dictates the social and professional atmosphere of the school, shaping 

everything from the types of relationships formed to the ways in which challenges are tackled. The essence 

of school culture is found in its collective, shared experience that both reflects and influences the identity 

of the school itself [9]. 

Impact on Behaviour, Climate, and Organizational Success: School culture deeply impacts both the 

behaviour of individuals within the school and the overall climate of the institution. Both students and 

instructors are significantly influenced by it in terms of their attitudes, levels of motivation, and overall 

performance and performance. As a result of cultivating an environment that supports open 

communication, cooperation, and mutual respect, a school culture that is positive and supportive may 

create an atmosphere in which instructors feel respected and students are engaged in meaningful learning 

practices. It is more probable that teachers who work in an environment that has a good culture would 

have job satisfaction, increased morale, and a sense of belonging. These factors all lead to improved 

teaching practices and higher levels of student accomplishment. On the other hand, a school culture that 

is negative or toxic, which is characterised by poor communication, a lack of trust, and inefficient 

leadership, may have the opposite impact, which is to lower morale, raise stress, and create disengagement 

among both teachers and students. When teachers feel unsupported or unappreciated, their motivation 

declines, which can affect their teaching quality and lead to high turnover rates. The school culture not 

only influences internal dynamics but also shapes external perceptions of the school within the 

community. Schools that have cultures that are robust and positive have a greater chance of attracting 

individuals with exceptional teaching abilities, engaging parents and the broader community, and 

achieving success over the long term. In this way, school culture serves as both a mirror of the institution’s 

internal environment and a key determinant of its external reputation and overall effectiveness. Not only 

does the breadth of school culture extend well beyond the classroom, but it also involves leadership, 

decision-making, professional development, community participation, and student results. In the end, it 

plays a key role in determining whether or not the school as a whole is successful [10]. 

1.4 Influence on Interactions 

Shaping Communication Patterns and Social Dynamics: The way in which people speak and engage 

with one another within the school community is greatly impacted by the culture of the school. It 

establishes the norms and expectations for communication, both formal and informal, and directly impacts 
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the way information is shared across different levels of the institution. There is a tendency for 

communication to be open, honest, and collaborative in a school culture that is good. There are also 

obvious routes for feedback and debate between teachers, administrators, students, and parents. Teachers 

are more likely to feel comfortable sharing ideas, concerns, and suggestions, knowing that their voices 

will be heard and valued. Students, on the other hand, are more likely to participate actively in classroom 

discussions and to feel encouraged to share their views and opinions in an atmosphere that is courteous. 

In contrast, a negative school culture often fosters communication breakdowns, where information is 

siloed, feedback is scarce, and misunderstandings are common. Poor communication in such an 

environment can lead to feelings of isolation, frustration, and confusion among staff and students, 

undermining morale and hindering the collaborative efforts needed for school improvement. The way in 

which conflicts are addressed, decisions are made, and problems are solved is also influenced by the 

culture of the school. A school culture that encourages positive interactions helps create a climate of trust 

and mutual respect, where individuals feel valued and supported, leading to more productive and 

meaningful exchanges [11]. 

Impact on Collaboration and Professional Relationships: One of the most significant influences of 

school culture on interactions is its effect on collaboration and the development of professional 

relationships. The development of a feeling of camaraderie, collaboration, and collective responsibility 

are all fostered by a school culture that is good. Teachers, administrators, and other staff members are 

more likely to work together, share best practices, and support one another in their professional growth. 

There is a greater likelihood that collaborative endeavours, such as teaching in teams, professional 

learning communities, and programs that span departments, can thrive in situations where the culture 

promotes mutual respect and shared objectives. In such environments, teachers may be reluctant to 

collaborate, fearing judgment or lack of support, which can limit their professional growth and hinder the 

development of cohesive school-wide initiatives. In these cases, the culture may inadvertently perpetuate 

silos within the school, where teachers and staff operate independently rather than working together 

toward shared goals. This lack of collaboration can contribute to burnout, disengagement, and high 

turnover rates, further weakening the school’s overall effectiveness. Consequently, the culture of the 

school plays a significant part in influencing the manner in which people connect with one another, work 

together, and contribute to the accomplishments of the institution [12]. 

1.5 Social and Emotional Dynamics 

Fostering Emotional Well-Being and Supportive Relationships: A feeling of belonging, which is vital 

for mental health and emotional resilience, is more likely to be experienced by people in an atmosphere 

like this one. When teachers and students are encouraged to express their emotions in a safe, non-

judgmental space, it fosters a climate of empathy and understanding. This supportive environment 

contributes to better emotional regulation, reduces stress, and promotes a healthy work-life balance for 

teachers, ultimately enhancing their morale and job satisfaction. For students, a culture of emotional 

support allows them to feel safe and comfortable expressing their thoughts and feelings, whether positive 

or negative, and seek help when necessary. Through creating a loving atmosphere for both students and 

teachers, schools that place a priority on emotional intelligence and mental health may drastically decrease 

the number of incidences of bullying, anxiety, and other emotional difficulties. On the other hand, a 

poisonous or negligent school culture that disregards the emotional well-being of its members may result 

in high levels of stress, emotional tiredness, and burnout among educators. It is possible for teachers 

working in such situations to have feelings of being unsupported, lonely, or emotionally fatigued, which 

may have a detrimental influence on their capacity to successfully interact with children and create a 
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joyful learning environment. Moreover, when students do not feel emotionally supported, it can hinder 

their academic and personal growth, further compounding the challenges faced by teachers and staff [13]. 

Influence on Social Interactions and Peer Support: The school culture also deeply affects social dynamics 

within the institution, particularly the way individuals relate to each other on a personal and professional level. 

A school that fosters inclusivity, respect, and diversity allows students and teachers to form positive social 

connections based on mutual respect and understanding. When a culture like this exists, it is more likely that 

teachers will develop strong, collaborative connections with their colleagues. These ties are necessary for the 

development of their careers, the exchange of resources, and the provision of emotional support. These 

supportive peer relationships act as a buffer against the pressures of the profession, offering teachers the 

opportunity to share challenges, exchange strategies, and celebrate successes together. Building long-lasting 

friendships and developing strong social skills are both crucial for the personal development of students, and 

a school culture that promotes social inclusion and respect for diversity gives kids the opportunity to do both 

of these things that are vital for their own personal growth. Social support in schools enhances students' self-

esteem and sense of belonging, which can lead to better academic performance and reduced behavioral issues. 

Additionally, the creation of peer mentoring and tutoring connections, which further strengthen the feeling of 

community, is facilitated by interactions between peers that take place within a school environment that is 

characterised by a good culture. On the other hand, the emotional and social well-being of both students and 

instructors is negatively impacted in schools where social relationships are characterised by exclusion, 

prejudice, or a lack of empathy. Teachers may feel disconnected from their colleagues, reducing their ability 

to work effectively within a team, and students may experience loneliness, alienation, or bullying, which can 

further stress teachers and disrupt the learning environment. Thus, the social and emotional dynamics within 

a school are significantly shaped by its culture, influencing the overall experience of both teachers and 

students. A positive school culture fosters an emotionally supportive and socially cohesive environment, while 

a negative culture can undermine well-being and hinder both personal and professional development. 

1.6 Broad Scope 

Comprehensive Impact on Teaching and Learning: As far as the social and emotional dynamics of the 

school community are concerned, the scope of school culture goes far beyond than that. It encompasses 

various elements that affect every aspect of the educational process, from curriculum delivery to 

pedagogical strategies and student outcomes. The culture of a school that places a high emphasis on 

academic accomplishment, continual progress, and high standards of excellence creates an atmosphere in 

which instructors are inspired to do their best work and students are encouraged to take an active role in 

their own education. In such a setting, teachers are empowered to innovate in their teaching methods, 

share best practices with colleagues, and continually enhance their professional skills. In order to 

guarantee that teaching techniques continue to improve and adapt to the ever-evolving requirements of 

students, it is essential to have a culture of professional development that provides educators with support 

in their own growth and encourages them to work together. Additionally, a robust school culture places a 

high emphasis on the significance of student achievement, not just in terms of academic performance but 

also in terms of the enhancement of social and emotional development. In this way, the broad scope of 

school culture contributes to the holistic development of students, preparing them for future academic 

challenges, personal growth, and responsible citizenship. Conversely, a weak or negative school culture 

can impede progress, resulting in disengaged students, underperforming educators, and a stagnation in 

educational practices. Not only does a school culture that promotes open communication, professional 

autonomy, and responsibility produce a positive feedback loop that helps teachers and students, but it also 

benefits the whole school community as a whole. 
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Influence on Policy and Decision-Making: The broad scope of school culture also extends to the 

institutional level, influencing the policies, decision-making processes, and overall governance of the 

school. When a school culture places a high importance on aspects such as openness, inclusiveness, and 

shared leadership, it guarantees that choices are made via collaborative efforts and that they accurately 

represent the requirements of the whole school community. Participation in decision-making is 

encouraged among all parties involved, including students, teachers, and parents. This helps to cultivate 

a feeling of ownership and responsibility among all parties involved. Through the use of this collaborative 

approach to governance, the school is able to guarantee that its policies and programs are in line with its 

values and goals, which ultimately results in outcomes that are more effective and sustainable. For 

instance, schools that prioritize teacher well-being in their culture are likely to implement policies that 

provide adequate support, professional development opportunities, and fair compensation for teachers. 

Similarly, a culture that emphasizes student voice and agency encourages policies that promote student-

centered learning, inclusivity, and diversity. A top-down and hierarchical school culture, on the other 

hand, may result in policies that are detached from the reality of instructors and pupils, which may lead 

to unhappiness and disengagement among both groups. The broader scope of school culture also impacts 

the relationships between the school and the wider community. Schools that cultivate positive 

relationships with local organizations, businesses, and community groups often benefit from additional 

resources, support, and engagement, further enhancing the educational experience for students and 

teachers alike. Ultimately, the scope of school culture shapes the direction and success of the school by 

influencing not only day-to-day interactions but also the long-term strategic decisions that determine the 

institution’s future trajectory [14]. 

II.    REVIEW OF LITERATURE 

Shan, J. (2023) Through the use of three crucial factors to evaluate the behaviour of teachers—namely, 

identification, ability, and interpersonal climate—the research endeavoured to establish a strategy for the 

growth of the faculty. When the proper leadership style was established, the most important factor in ensuring 

optimum performance was the morale of the teachers, which was defined as the faculty members' sense of 

affiliation, belongingness, and rationality with their job. This indicates that the respondents' professional 

aspirations are similar to one another. An application of reversion analysis was used in instruction to make a 

prediction about the connection between teacher morale and career aspirations. All of the p-values were lower 

than the alpha threshold, which confirmed that there was a significant link and demonstrated that teacher 

morale grew as behaviour improved. Rho-values suggested that there was a strong direct association amid the 

two-variable star. An optimistic association was found to exist between the three variables, as shown by the 

examination of correlations between them.  

Kamrozzaman et al. (2023) emphasized the essential blend of leadership and education in preparing 

professionals for the 21st century. It was observed that school leaders often overlooked teachers’ job 

satisfaction within their work environments. The study provided meaningful insights for headmasters of SJKT 

schools, enabling them to reflect on and potentially reform their leadership and administrative strategies. By 

utilizing these findings, school administrators were able to foster more supportive and fulfilling workplaces 

for educators, thereby improving educational outcomes and cultivating a positive school culture. 

Sadikin et al. (2023) conducted between October and November 2022, employed an ex-post facto research 

design with a quantitative approach. Data collected through a Likert-scale questionnaire and analyzed 

using regression techniques and t-tests revealed that the workplace environment contributed 46.5% to 

teacher job satisfaction. The study concluded that enhanced administrative oversight and the provision of 

both financial and non-financial incentives were necessary strategies to improve teacher satisfaction. 
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Thien & Lee (2023) aimed to analyze school culture and its impact on teacher well-being, focusing on 

both low- and high-enrollment schools in Malaysia. Data were gathered from 452 elementary school 

teachers. The study highlighted the unique challenges faced by low-enrollment schools and emphasized 

how variations in school culture influenced teachers’ well-being. The findings offered valuable 

perspectives on school environment disparities and their implications for educational practice and teacher 

support systems. 

Thangaraja et al. (2024) adopted a theoretical framework grounded in organizational behavior and 

employed a mixed-methods approach to explore educators' experiences across diverse educational 

contexts. The results demonstrated the influence of employee engagement on the relationship between 

staff morale and well-being. The research underlined the significance of nurturing a positive 

organizational culture to enhance employee satisfaction and, in turn, educational outcomes. The findings 

were applicable beyond the education sector, suggesting broader implications for organizational health 

and individual flourishing. 

Hoang (2024) examined educational institutions in Vietnam, emphasizing the need for school 

administrators to address challenges akin to those faced in corporate management. It contributed to the 

reform of Vietnamese schools by offering insights into teachers’ professional development across various 

types and levels of schools. The study enriched the scholarly discourse on educational leadership and 

adaptation in rapidly evolving educational environments. 

Mahmood et al. (2024) Faced with the dynamic nature of school systems; the Department of Education 

gathered quantitative data through surveys and analyzed it using SPSS. The study employed the Sobel 

test to assess mediation and found that Total Quality Management (TQM), job satisfaction, and a positive 

school climate had significant direct effects on school performance. The findings enhanced the 

understanding of how fostering a supportive atmosphere and leveraging qualified human resources could 

improve school quality. 

Shi et al. (2024) This meta-analysis incorporated 98 studies with over 740,000 participants and examined 

148 effect sizes. The results showed that ethical leadership had the strongest influence, followed by 

servant leadership. Moderating factors such as cultural context, leadership evaluation methods, job 

satisfaction metrics, and publication language partially weakened these relationships. The study resolved 

existing research conflicts, supported theoretical frameworks, and offered practical strategies for 

improving teacher satisfaction through effective leadership styles. 

Oduro et al. (2024) The study reaffirmed the global importance of education and underscored the critical 

role of teacher satisfaction in sustaining educational quality. It found that teacher autonomy explained 3–

5% of the variance in job satisfaction, while school climate factors accounted for 5–28%. Variability in 

perceptions of policy and value ranged between 0.4% and 3%. The findings stressed the importance of 

autonomy, positive school environments, and participatory policy-making to enhance teacher satisfaction, 

providing strategic guidance to educational leaders and policymakers. 

Alshammari (2024) This research aimed to identify factors hindering faculty morale and explore strategies 

for improvement, also analyzing the impact of academic rank and gender. Based on responses from 272 

faculty members, the study found that academic leaders had a moderate influence on morale enhancement, 

while perceived obstacles were strong. There was unanimous agreement on viable strategies for boosting 

morale. The study provided substantial insights into effective academic leadership and highlighted 

directions for future research and institutional development. 
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Wardana et al. (2024) Using surveys, interviews, and observations from 100 teachers, the study applied 

multiple regression techniques to evaluate the effects of principal leadership and school culture on teacher 

performance. It was found that teacher performance increased by 72.5 points for every unit increase in 

leadership effectiveness and by 70.8 points with each improvement in school environment. A combined 

effect of both variables resulted in a 48.4% increase in performance. These findings confirmed the strong, 

positive influence of both leadership and school culture on teaching efficacy. 

Findings From the Study  

Author(s) Year Focus of Study Methodology Key Findings (in Past Tense) 

Kamrozzaman 

et al. 

2023 Leadership and 

teacher job 

satisfaction in SJKT 

schools 

Conceptual 

review 

School leaders had overlooked teacher 

satisfaction; the study had provided 

insights to improve leadership and foster 

a positive school environment. 

Sadikin et al. 2023 Effect of workplace 

environment on 

teacher satisfaction 

Ex-post facto, 

quantitative, 

regression 

Workplace environment had explained 

46.5% of teacher satisfaction; 

recommended incentives and 

administrative improvements. 

Thien & Lee 2023 School culture and 

teacher well-being in 

Malaysia 

Comparative 

quantitative 

analysis 

Low-enrollment schools had shown 

unique challenges; school culture had 

impacted teacher well-being. 

Thangaraja et 

al. 

2024 Impact of 

organizational 

culture on morale 

and engagement 

Mixed-

methods, 

organizational 

theory 

Employee engagement had mediated the 

link between morale and well-being; 

emphasized cultivating positive 

organizational culture. 

Hoang 2024 Educational 

leadership and 

reform in 

Vietnamese schools 

Qualitative & 

descriptive 

School administrators had faced 

corporate-style challenges; the study had 

contributed to reform and leadership 

discourse. 

Mahmood et 

al. 

2024 Effect of TQM, job 

satisfaction, and 

climate on school 

performance 

Quantitative 

survey, Sobel 

test 

TQM and positive climate had 

significantly enhanced school 

performance; promoted skilled HR use. 

Shi et al. 2024 Meta-analysis of 

leadership styles on 

job satisfaction 

Meta-analysis 

of 98 studies 

Ethical and servant leadership had strong 

effects; cultural and methodological 

factors had partially influenced results. 

Oduro et al. 2024 Predictors of teacher 

job satisfaction 

globally 

Quantitative 

survey 

Autonomy and climate had explained 3–

28% variation in satisfaction; policy 

impact was low but notable. 

Alshammari 2024 Faculty morale, 

leadership impact, 

and improvement 

strategies 

Survey of 272 

faculty 

members 

Leadership had moderate impact; 

obstacles were strong; all participants 

had agreed on morale-boosting 

strategies. 

Wardana et al. 2024 Effect of leadership 

style and school 

culture on 

performance 

Quantitative 

regression  

(R² analysis) 

Leadership and culture had improved 

teacher performance significantly (up to 

48.4%); school culture had strong 

influence. 
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III. RESEARCH METHODOLOGY 

3.1 Research Design 

This particular research project is mostly quantitative in nature, and it takes a descriptive and correlational 

approach. This strategy makes it possible to conduct an in-depth investigation into the ways in which 

variables are related to one another. A variety of independent factors, such as support from leadership, 

collegial relationships, the work environment, and other organisational components, are going to be 

evaluated in this study with the intention of determining the extent to which they have an influence on the 

dependent factor of job gratification and morale among educators. A structured questionnaire that 

comprises various parts and scales was used to gather data via the use of a survey-based technique. This 

was done to guarantee that each component was covered in a thorough manner. Additionally, sophisticated 

statistical methods, such as SEM, were used in order to evaluate the data and test the hypothesised 

correlations amid the variable star. This design allows for objective measurement and provides robust 

evidence through reliability and validity checks. It also facilitates generalization of the findings to similar 

educational settings, while ensuring that complex interactions between variables are appropriately 

captured and interpreted. 

3.2 Locale of the Study 

The study was led within a defined geographic area, chosen for its diverse educational institutions and 

varied organizational practices. The research setting included both urban and suburban schools that 

represent a wide spectrum of administrative structures, resources, and teacher demographics. For the 

purpose of ensuring that the data obtained is representative of a wide variety of experiences about the 

morale of teachers and their level of work satisfaction, the location was chosen with great care. This 

diversity in the study area enables comparisons across different school environments, providing valuable 

insights into how local policies, infrastructural support, and leadership styles influence teacher 

performance and overall job fulfilment. Additionally, the selected region is characterized by an active 

implementation of technology in school management, which further supports the study’s focus on the 

effectiveness of a Technology Management Information System (TMIS). The inclusion of multiple 

schools within this locale ensures that the study’s findings are contextually rich and representative of 

current trends in educational management. 

3.3 The Method 

The methodology employed in this study involves a systematic survey method complemented by 

quantitative data analysis. The primary method for data group was a structured survey, distributed both 

electronically and in paper format to ensure broad participation. This instrument was developed with the 

intention of capturing many aspects of teacher morale, work satisfaction, and the organisational 

performance of the TMIS. The items were classified into certain areas, such as Resource Planning and 

Governance (RPG), Learning and Adaptation Systems (LAS), and other parts. In order to decrease the 

option of bias, the data gathering procedure was carried out under standardised settings, and confidentially 

was maintained throughout the whole process. In addition to descriptive statistics, the study employed 

SEM to evaluate complex relationships among latent constructs, ensuring that both direct and indirect 

effects were analysed. This mixed-method approach, while predominantly quantitative, allowed for a 

thorough examination of how individual elements of the organizational environment contribute to overall 

teacher satisfaction and system effectiveness. 
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IV. CONCLUSION 

A supportive school culture is a critical determinant of teacher morale and professional effectiveness. 

When schools prioritize communication, collaboration, recognition, and growth, they foster an 

environment where teachers thrive, leading to improved student learning and institutional performance. 

Addressing cultural challenges, especially in underprivileged settings, is key to retaining committed 

educators and achieving long-term educational success. 
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